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Business Roadmap Worksheet

Map the path from where you are now to where you want to be.
01 Where Are You Now?

CURRENT STATE: REVENUE, CUSTOMERS, TEAM, HOURS A WEEK

WHAT IS WORKING

WHAT IS STUCK

02 Where Are You Going?

ONE-YEAR VISION

THREE-YEAR VISION

03 Your Milestone Map

MILESTONE TARGET DATE HOW | WILL KNOW IT IS DONE

04 Resources You Will Need

WHAT MONEY, PEOPLE OR SKILL WHEN

05 Your Next 3 Actions

Things you could start this week, not this quarter.



